
Hearing loop technology is available in the Board room for attendees who have hearing aids with a t-coil

GRF COMMITTEE OF THE GOLDEN RAIN FOUNDATION MEDIA AND
COMMUNICATIONS COMMITTEE

Thursday, February 15, 2018 - 1:30 PM
Laguna Woods Village Community Center Board Room 24351 El Toro Road

NOTICE OF MEETING AND AGENDA

1. Call to Order

2. Acknowledgement of Media

3. Approval of the Agenda

4. Approval of Meeting Report
Meeting Report from January 1, 2018
GRF MACC Report 1-15-2018.pdf

5. Chair's Remarks
a. Introduction of new Marketing and Communication Manager, Eileen Paulin

b. Introduction of Lisa Hart, Village Television Morning Program Host

6. Member Comments (Items Not on the Agenda)

CONSENT: - All matters listed under the Consent Calendar are considered routine and
will be enacted by the Committee by one motion.  In the event that an item is
removed from the Consent Calendar by the Chair of the Committee, such item(s)
shall be the subject of further discussion and action by the Committee. 

REPORTS:

7. Broadband Update
a. ProForma Operating Statement

Agenda Item 7 Broadband Services Update (2).pdf
b. Subscriber Counts

c. Analog Conversion Schedule

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/151450/GRF_MACC_Report_1-15-2018.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/151451/Agenda_Item_7_Broadband_Services_Update__2_.pdf


Hearing loop technology is available in the Board room for attendees who have hearing aids with a t-coil

8. Contract Renewals
a. Contract Renewals

Agenda Item 8-Contract Renewals .pdf

9. Marketing and Communications Report
a. Breeze Update

Item 9 Marketing and Communication Report.pdf
b. Thrive Update

10. Debut of “The Scoop” Page on www.lagunawoodsvillage.com

ITEMS FOR DISCUSSION AND CONSIDERATION:

11. Review Broadband, Village Television and Media 55 Logos
Village Media Services Logo
Agenda Item 11 Village Media Services Logos.pdf

Items for Future Agendas

12. Communication Plan

CONCLUDING BUSINESS:

13. Committee Member Comments

14. Date of Next Meeting

15. Adjournment

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/151452/Agenda_Item_8-Contract_Renewals_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/151453/Item_9_Marketing_and_Communication_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/151454/Agenda_Item_11_Village_Media_Services_Logos.pdf


GOLDEN RAIN FOUNDATION 
of LAGUNA WOODS 

OPEN MEETING 

MINUTES OF THE REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
MEDIA AND COMMUNICATIONS COMMITTEE 

Monday, January 15, 2018 - 1 :30 p.m. 
Laguna Woods Village Community Center, Board Room 

24351 El Toro Road, Laguna Woods, CA 92637 

REPORT 

MEMBERS PRESENT: Chair Joan Milliman, Directors Beth Perak, Diane Phelps, 
Roy Bruninghaus, Steven Leonard, Maggie Blackwell, Ryna 
Rothbergh and Advisers John Perak, Steve Carman and 
Lucy Parker 

MEMBERS ABSENT: Directors Burt Baum and Susan Caine 

OTHERS PRESENT: Juanita Skillman- United Mutual, Dick Rader- VMS 

STAFF PRESENT: Lori Moss, Chuck Holland, Paul Ortiz and Becky Jackson 

1. Call to Order
Chair Joan Milliman called the meeting to order at 1 :30 p.m. 

2. Acknowledgment of Press
There were no media present. 

3. Approval of Agenda
Agenda was approved unanimously. 

4. Approval of Meeting Report from December 18, 2017
Report from December was approved unanimously. 

5. Chair's Remarks
Chair Joan Milliman welcomed Director Roy Bruninghaus, representative 
from Third Mutual and wished everyone a Happy New Year. 

Chair Milliman talked about the success of the Town Hall meeting and the 
capabilities associated with new digital services and cost comparisons to 
satellite and cable. 

6. Member Comments
Members provided comments on making it easier to find YouTube videos on 
the website, and Pac 12 viewing. Mr. Holland responded to comments. 
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REPORTS: 

7. Broadband Update
a. Proforma Operating Statement

Mr. Holland gave a report on the Proforma Operating Statement.

b. Subscriber Counts
Mr. Holland gave an overview of subscriber counts.

c. Analog Conversion Schedule
Mr. Holland reported February 5, 2018 is the first scheduled removal of
analog services.

8. Contract Renewals
Mr. Holland gave a report on contract renewals and talked about the 
negotiations that are in process with KTLA. 

Director Beth Perak asked about feedback from the Town Hall Meeting. 

Adviser John Perak asked about the ability to cast channels from a 
smartphone or iPad to a television. 

9. Marketing and Communications Report
a. Breeze Update

Lori Moss gave an overview of the report on the Breeze.

b. Thrive Expansion Possibilities
Ms. Moss talked about Thrive and showed a clip from the website.

c. Thrive meeting scheduled for Wednesday, January 17 at 9:30 a.m.

10. Debut of "The Scoop" Page on www.lagunawoodsvillage.com
Ms. Moss described articles that might be on the new page. 

Mr. Rader commented that YouTube videos are buried. 

Director Leonard mentioned there is confusion with the "All News" option and 
suggested removing this. 

ITEMS FOR DISCUSSION AND CONSIDERATION: 

11. Review Broadband, Village Television and Media 55 Logos
Ms. Moss reported she has consultants working on logos.
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ITEMS FOR FUTURE AGENDAS: 

Broadband, Village Television and Media 55 Logos 

CONCLUDING BUSINESS: 

12. Committee Member Comments
Adviser Lucy Parker talked about collaborating with the writing club for videos for
the Thrive Project.

Director Roy Bruninghaus will assist in writing reports for Third Mutual Breeze.

Director Phelps would like the Scoop Page to address the Letters to the Editor in
the Globe.

Director Perak would like the Scoop Page to address issues in a general nature in
lieu of specific letters.

Director Maggie Blackwell likes the ideas of changes through the navigation of the
website that Director Leonard suggested and likes the idea of the Scoop Page.

Director Leonard took a survey of the committee members who found navigating
the website for YouTube videos easy; and would like to see the website tighten up
and made more user-friendly.

Chair Milliman would like to see a format or structure residents can use.

13. Next meeting� February 15, 2018 at 1 :30 in the Board Room.

14. Adjournment at 3:05 p.m.

Media and Communications Committee 
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STAFF REPORT 

DATE: February 15, 2018 
FOR: Media & Communication Committee 

SUBJECT: Broadband Services Update 

RECOMMENDATION 
Receive and file report. 

BACKGROUND 
Regular monthly reports are submitted to Media & Communications Committee (MACC) for 
review. The Broadband Services Subscriber Accounts report is Attachment 1 and the 
Broadband Expenses and Revenue/Operating Statement is Attachment 2. The phase two 
Analog Conversion Schedule is Attachment 3. 

DISCUSSION 
The Broadband Services Division, including TV Operations, TV Studio, Media Services, High- 
Speed Internet, and Digital Services, are part of the Information Technology Department. 
Chuck Holland, Information Technology Director, will be providing Broadband Services 
updates on an ongoing base. 

FINANCIAL ANALYSIS 
None 

Prepared By: Chuck Holland – Information Services Director 

Reviewed By: Lori Moss – Community Manager 

ATTACHMENT(S) 
Attachment 1: Broadband Services Subscriber Accounts 
Attachment 2: Statements of Expenses and Revenues/Operating Statement 
Attachment 3: Analog Conversion Schedule 
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Golden Rain Foundation of Laguna Woods 

Proforma Broadband Services Summary of Operations 

12/31/2017 

YTD YTD 

Cable Television TV6 Ad Insertion Internet ACTUAL BUDGET 

Revenues: 
Non-Assessment Revenues: 
Merchandise Sales 

41503500 - Merchandise Sales - Broadband $16,710 $0 $0 $0 $16,710 $18,310 
Total Merchandise Sales 16,710 0 0 0 16,710 18,310 

Broadband Services 

45001000 - Ad Insertion 0 0 666,983 0 666,983 632,519 
45001500 - Premium Channel 408,621 0 0 0 408,621 536,648 
45002000 - Cable Service Call 60,930 0 0 0 60,930 90,000 
45002500 - Cable Commission 69,660 0 0 0 69,660 42,736 
45003000 - High Speed Internet 0 0 0 1,460,957 1,460,957 1,380,036 
45003500 - Equipment Rental 1,590,415 0 0 17,850 1,608,265 1,427,000 
45004000 - Video Production 0 51,289 0 0 51,289 96,000 
45004500 - Video Re-Production 0 2,497 0 0 2,497 4,000 
45005000 - Message Board 0 18,000 0 0 18,000 20,300 
45005500 - Advertising 0 34,704 0 0 34,704 56,981 

Total Broadband Services 2,129,626 106,489 666,983 1,478,807 4,381,905 4,286,220 

Miscellaneous 

47001500 - Late Fee Revenue 5,922 0 0 0 5,922 10,000 
Total Micellaneos 5,922 0 0 0 5,922 10,000 

Total Non-Assessment Revenue 2,152,258 106,489 666,983 1,478,807 4,404,536 4,314,530 

Expenses: 
Employee Compensation 

51011000 - Salaries & Wages - Regular 594,582 388,353 186,074 25,195 1,194,204 1,373,268 
51041000 - Wages - Overtime 16,081 7,912 416 563 24,972 1,163 
51061000 - Holiday & Vacation 25,770 14,451 3,706 1,234 45,160 41,421 
51071000 - Sick 27,610 5,251 5,652 3,824 42,337 31,453 
51081000 - Sick - Part Time 0 0 0 0 0 775 
51091000 - Missed Meal Penalty 105 1,635 38 29 1,806 1,450 
51101000 - Temporary Help 7,601 0 0 0 7,601 1,000 
51981000 - Compensation Accrual (9,102) (2,926) (6,954) (2,782) (21,764) 0 

Total Employee Compensation 662,646 414,675 188,932 28,063 1,294,316 1,450,530 

Compensation Related 

52411000 - F.I.C.A. 48,369 30,754 12,120 1,813 93,055 103,985 
52421000 - F.U.I. 2,520 1,415 378 105 4,418 1,316 
52431000 - S.U.I. 4,324 2,044 147 355 6,871 6,580 
52451000 - Workers' Compensation Insurance 52,164 38,270 1,414 2,058 93,905 95,248 
52461000 - Non Union Medical & Life Insurance 45,095 35,863 9,861 4,123 94,941 148,212 
52481000 - Non-Union Retirement Plan 19,782 13,551 10,511 1,140 44,984 56,061 
52491000 - Resident Staff Benefits 744 0 0 28 772 88,152 
52981000 - Compensation Related Accrual (2,260) (1,370) (456) (600) (4,687) 0 

Total Employee Compensation and Related 170,739 120,527 33,973 9,021 334,260 499,554 

Materials and Supplies 

53001000 - Materials & Supplies 40,738 8,213 2,369 48 51,368 41,567 
53004000 - Freight 1,076 24 0 0 1,100 0 

Total Materials and Supplies 41,815 8,237 2,369 48 52,469 41,567 

Utilities and Telephone 

53301000 - Electricity 132,362 0 0 0 132,362 143,400 
53304000 - Telephone 588 0 0 0 588 0 

Total Utilities and Telephone 132,951 0 0 0 132,951 143,400 

Legal Fees 
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53401500 - Legal Fees 456 0 0 0 456 2,500 
Total Legal Fees 456 0 0 0 456 2,500 

Equipment Rental 

53501500 - Equipment Rental/Lease Fees 12,848 0 0 0 12,848 0 
Total Equipment Rental 12,848 0 0 0 12,848 0 

Outside Services 

53601500 - Credit Card Transaction Fees 42,443 0 7,728 0 50,171 0 
53602500 - Licensing Fees 7,500 0 3,500 0 11,000 140,748 
53704000 - Outside Services 197,455 77,982 5,229 0 280,666 162,040 

Total Outside Services 247,398 77,982 16,457 0 341,837 302,788 

Repairs and Maintenance 

53701000 - Equipment Repair & Maint 22,913 10 193 0 23,115 63,658 
Total Repairs and Maintenance 22,913 10 193 0 23,115 63,658 

Other Operating Expense 

53801000 - Mileage & Meal Allowance 129 54 2,542 0 2,726 4,200 
53801500 - Travel & Lodging 520 1,688 627 140 2,976 5,590 
53802000 - Uniforms 3,311 0 0 0 3,311 1,360 
53802500 - Dues & Memberships 0 0 0 0 0 955 
53803000 - Subscriptions & Books 0 0 58 0 58 199 
53803500 - Training & Education 0 475 475 0 950 2,520 
53804000 - Staff Support 0 0 0 0 0 500 
53901500 - Volunteer Support 0 41 0 0 41 100 
54002500 - Filing Fees / Permits 86 0 0 0 86 0 

Total Other Operating Expense 4,046 2,258 3,703 140 10,147 15,424 

Property and Sales Tax 

54301500 - State & Local Taxes 1,202 180 0 0 1,381 2,562 
54302000 - Property Taxes 10 2 4 3 19 38 

Total Property and Sales Tax 1,212 181 4 3 1,400 2,600 

Cable Programming/Copyright/Franchise 

54501000 - Cable - Programming Fees 4,450,577 0 0 0 4,450,577 4,600,841 
54501500 - Cable - Copyright Fees 45,863 0 0 0 45,863 40,000 
54502000 - Cable - Orange County Franchise Fees 236,245 5,129 36,605 0 277,979 210,934 
54502500 - Cable Promotions 189 0 3,671 0 3,859 5,065 

Total Cable Programming/Copyright/Franchise 4,732,874 5,129 40,276 0 4,778,279 4,856,840 

Uncollectible Accounts 

54602000 - Bad Debt Expense 7,253 0 13,680 0 20,933 14,500 
Total Uncollectible Accounts 7,253 0 13,680 0 20,933 14,500 

Total Expenses 6,037,149 628,999 299,587 37,274 7,003,009 7,393,361 

Net Revenue/(Expense) ($3,884,891) ($522,510) $367,396 $1,441,532 ($2,598,473) ($3,078,831) 
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Important Notice regarding 
Village Cable Services 

Phase two of the Digital Services Upgrade, that will delete analog 
channels, will occur on April 9, 2018.  Removing the following 
Analog channels will free up much needed bandwidth to 
accommodate new services including Whole-home-DVR: 

• WGN Superstation Ch. 50 
• History Channel Ch. 60 
• Travel Channel Ch. 63 
• BBC American Ch. 69 
• American Movie Classics (AMC) Ch. 71
• Arts & Entertainment (A&E) Ch. 72 
• Discovery Channel Ch. 74 
• National Geographic Ch. 74 

If you already lease a set-top-box, DVR or DTA:  No action is 
required.  If you would like to continue to view the above channels, 
please contact Residents Services to lease a digital device. 

Any Questions Call 949.837.2670 
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STAFF REPORT 

DATE: February 15, 2018 

FOR: Media & Communication Committee 

SUBJECT: Contract Renewals 

RECOMMENDATION 

Receive and file the report 

BACKGROUND 

The GRF Information Services Department oversees the operations of the Community’s cable
system which includes, but is not limited to, coordinating programming agreements, launching 
new products and services, and managing cable equipment. 

DISCUSSION 

The KTLA contract renewal has been unsuccessful due to the significant increase required by 
parent company Tribune Media. The KTLA contract expired on December 31, 2017 and as a 
result programming continues to be no longer available to residents of Laguna Woods Village. 
NBC Universal contract is set to expire at the end of 2018. NCTC will be handling the 
negotiations for all of their cable operators. 

2017 PROGRAMMING COSTS YEAR TO DATE 

Period Actual Budgeted Variance % 

January – November $4,450,577 $4,600,841 $150,264 3.2% 

FINANCIAL ANALYSIS 
See above. 

Prepared By: Paul Ortiz, Television Services Manager 

Reviewed By: Chuck Holland, Information Services Director 
Lori Moss, Community Manager 

ATTACHMENT(S) 

Attachment 1: 2018 Contract Renewal 

Agenda Item # 8 
Page  1 



5
/1

7/
16

 

P
ar

e
n

t 
C

o
m

p
an

y 
C

h
an

n
e

l 
Te

rm
 

Ex
p

ir
at

io
n

 D
at

e
 

B
u

d
ge

te
d

 
In

cr
ea

se
 

N
B

C
 U

n
iv

e
rs

al
 

B
ra

vo
 

3
yr

 
1

2
/3

1
/2

0
1

8
 

1
0

%
 

C
N

B
C

 F
in

an
ci

al
 N

e
w

s 

E!
 E

n
te

rt
ai

n
m

en
t 

G
o

lf
 C

h
an

n
el

 

K
N

B
C

 

M
SN

B
C

 
N

B
C

 S
p

o
rt

s 

O
ly

m
p

ic
s 

P
ac

ka
ge

 

O
xy

ge
n

 

Sy
Fy

 

U
n

iv
er

sa
l H

D
 

U
SA

 

G
am

e
 S

h
o

w
 N

e
tw

o
rk

, L
LC

 
G

SN
-G

am
e 

Sh
o

w
 N

et
w

o
rk

 
4

yr
 

1
2

/3
1

/2
0

1
8

 
3

%
 

P
re

m
iu

m
 -

 S
N

I 
Sh

o
w

ti
m

e
 

2
yr

 
4

/3
0

/2
0

1
8

 
4

.5
%

 
M

u
lt

im
ed

ia
 C

o
m

m
er

ce
 G

ro
u

p
, I

n
c 

/ 
N

C
TC

 
Je

w
el

ry
 T

el
e

vi
si

o
n

 
3

yr
 

3
/3

1
/2

0
1

8
 

N
/A

 

C
:\

U
se

rs
\h

o
lla

n
c\

A
p

p
D

at
a\

Lo
ca

l\
M

ic
ro

so
ft

\W
in

d
o

w
s\

Te
m

p
o

ra
ry

 In
te

rn
et

 F
ile

s\
C

o
n

te
n

t.
O

u
tl

o
o

k\
54

C
2

75
5

Y\
Fi

le
 

Agenda Item # 8
Page  2 



STAFF REPORT 
___________________________________________________________________ 

For:  GRF Media & Communications Committee 
Date:  February 15, 2018 
Subject: Marketing and Communication Report – January 2018 
______________________________________________________________________ 

RECOMMENDATION 

Receive and file report. 

BACKGROUND 

Media and Communication staff prepares a bi-monthly report for MACC. This report 
includes, but is not limited to, Media Acknowledgements, Docent Tour Attendance, New 
Resident Orientation Attendance, Website Traffic, and Social Media Analytics. 

DISCUSSION 

Docent Tours  

In January, there were 317 in attendance (16 tours). When asked, “How did you learn 
about the Village?” 139 said research/Internet, 92 were residents, 33 were referred by a 
friend or relative, nine were referred by a realtor, and nine had other reasons. 

New Resident Orientation Meeting 

New Resident Orientation Attendance 
January 2018 

Third 33 
United 15* 

*Attendance was limited due to size of room.

Media Acknowledgements 

Source Date Subject 
OC Register 1/12/2018 Laguna Woods couple celebrates 75 years of 

marriage 
OC Register 1/22/2018 ‘Laugh ambassadors’ of Laguna Woods say 

laughter yoga helps them forget their troubles 
OC Register 1/30/2018 Laguna Woods’ Clown College shows retirees how 

to find their ‘inner clown’ 
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Jan 1, 2018 - Jan 31, 2018 ▼

Users

16,985
 20.9%

Sessions

30,532
 23.3%

Avg. Session Duration

00:03:09
 8.6%

Avg. Page Load Time (sec)

3.9
 16.2%

Page Page Title Users Sessions Bounce Rate

1. / Home | Laguna Woods Village 10,050 14,192 28.18%

2. /residents Residents | Laguna Woods Village 3,528 790 41.39%

3. /neighborhoods Neighborhoods | Laguna Woods Village 2,882 255 41.57%

4. /amenities Amenities | Laguna Woods Village 2,529 161 41.61%

5. /neighborhoods/�oorplans Floorplans | Laguna Woods Village 1,773 515 69.9%

6. /calendars Calendars | Laguna Woods Village 1,613 191 50.26%

7. /neighborhoods/sales-and-leasing Sales & Leasing | Laguna Woods Village 1,441 201 62.69%

8. /contact Contact | Laguna Woods Village 1,406 395 75.44%

9. /amenities/clubs Clubs | Laguna Woods Village 1,293 391 52.43%

10. /about About Laguna Woods Village | Laguna Woods Vi… 1,245 106 51.89%

11. /frequently-asked-questions Frequently Asked Questions | Laguna Woods Vill… 1,109 85 48.24%

12. /news News | Laguna Woods Village 953 87 26.44%

13. /residents/resident-services Resident Services | Laguna Woods Village 901 326 49.39%

14. /amenities/clubs/golf-club-womens-nine-h… Golf Club - Women’s 9 Hole | Laguna Woods Vill… 867 1,628 88.76%

15. /news/category/events Events | Laguna Woods Village 811 71 33.8%

▼

33 12,31612,316

City Sessions

1. Laguna Woods 12,316

2. Los Angeles 1,899

3. Irvine 1,277

4. San Diego 1,039

5. Laguna Hills 779

6. Mission Viejo 675

7. Philadelphia 594

8. Lake Forest 544

9. Laguna Niguel 504

10. (not set) 421

▼

Avg. Page Load Time (sec)

Jan 1 Jan 3 Jan 5 Jan 7 Jan 9 Jan 11 Jan 13 Jan 15 Jan 17 Jan 19 Jan 21 Jan 23 Jan 25 Jan 27 Jan 29 Jan 31
0

7.5

15

Site Engagement Report
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 STAFF REPORT 

DATE: February 15, 2018 
FOR:  Media & Communication Committee 
SUBJECT: Broadband, Village Television and Media Services 55 Logos 

RECOMMENDATION 
Select Logos for use by Village Media Services. 

BACKGROUND 
The current Laguna Woods Village television station name and logo are out of date, as the 
television station is no longer exclusively on channel 6. To reflect that the station is now 
offered in high definition, CEO Bradley Hudson announced in this State of the Village that the 
television station name was changed to Village Television.  

DISCUSSION 
The Information Technology (IT) and Marketing and Communications (MarComm) Staff 
worked with GRF’s marketing consultant, Brandtailers, to develop a new logo for the station, 
as well as complimentary logos for Village Media Services (“Broadband”) and Media Services 
55 (cable advertising). 

Brandtailers has presented three logo families for the committee’s consideration. The logos will 
be presented at the February 15, 2018 Media & Communications Committee (MACC) Meeting. 

Upon selection of logos by the MACC committee, staff will begin implementation of the logo 
immediately and direct GRF’s legal counsel to proceed with trademark registration. 

FINANCIAL ANALYSIS 
None. 

Prepared By: 

Reviewed By: 

Heather Rasmussen, Senior Public Affairs Specialist 

Lori Moss, Community Manager 
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